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The meeting was called to order at 5:00 PM by Chairperson Turner.  
 

Attendance: Chairperson Turner, Commissioner Haas, Commissioner Shafer, Commissioner Pat 
Cooke, Commissioner Skelton, Administrator/Secretary Riley, Business Manager Igor 
Zubrzycki, Treasurer Sienkiewicz, Chief Line, Assistant Chief Semmler, Captains Gartland and 
Warth. 
 

Excused: None 
 
Pledge: The pledge of allegiance was led by Chief Line.      
 

Moment of Silence: A moment of silence was held in memory of all deceased members of St. 
Paul Blvd. Fire District. 
 
Public Appearances:  None 
 

Prior minutes:  
The minutes of the August 30, 2021, Commission meeting have been distributed previously and 
are in the Board members folders. A motion by Commissioner Haas and 2nd by Commissioner 
Cooke to approve the minutes was carried 5-0.  
 

Correspondence and Petitions:  
 

Outgoing:  

A letter was sent to Dennis Erbland along with a copy of the invoice for $840 for the temporary 
repairs to the overhead truck room door.       
 

Incoming:  

Received an email from the Town of Irondequoit informing St. Paul Blvd. Fire District that the 
town Board has approved the three-year renewal Intermunicipal Agreement for plowing and 
paving services. 
 
From Amica Insurance Claims Processing center notifying St. Paul that they are aware of the 
incident from their policy holder and the pending future cost of the permanent repairs to the 
overhead truck room door.     
 

As requested, we received from Monroe County Civil Service the promotional residential list for 
Assistant Fire Chief.   
   
Chief’s Report:   
Chief Line and Assistant Chief Semmler reported on the following topics: 
 

The SUNY system is requiring that all "students" be vaccinated that attend the County Public 
Safety Training Center (PSTF).  The Fire Bureau has been lobbying hard to have the PTSF 
exempted. This mandate would adversely affect the two volunteer Basic Firefighting classes 
currently under way, as well as the career "229" class. St. Paul currently have three of our 
members unvaccinated that are attending class at the PSTF.  An option being considered is 

to hold the balance of the training at alternate sites and have the County conduct the training. 
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One of our most promising volunteer recruits has had issues with the written tests at the PSTF. 
His primary language is Spanish, and at this time the tests are only administered in English. 
Capt. DeWitt has been diligently working with the Fire Bureau and the State OFPC to provide 
alternate language tests in the future. In the meantime, St. Paul firefighter Rinck has graciously 
volunteered to tutor the individual, conducting several one-on-one sessions. Retests are 
scheduled for this evening, and we are all hopeful for a successful outcome.   
 

All four of our students are thriving in the career Firefighter #229 Class and are identified as 
future leaders. We continue to offer whatever support Chief Bubel, and his department requires 
to facilitate the training. A possible date for a graduation ceremony has been identified as 
November 16th. 

 

Regarding live fire training, Captain DeWitt has had to cut back on the number of available 
sessions that will be conducted, due to staff shortages (injuries, family leave, overtime burn-out).  
 

Part of the new staffing format is the need to deliver Rescue 158 to the scene of extended 
incidents. To accomplish that Lieutenant Mackaravitz has been tasked with streamlining the 
program. One area that is seen as a barrier toward clearing volunteers is the “Red Run” 
requirement, as well as the prerequisite of “EVOC”. We are looking at alternate requirements. 
 

Captain Gartland has looked at our existing policies regarding the Career staff bunkroom/locker 
room and the bathrooms and recommends the following policies be enacted: 
G.O. # 2.6 Provision and Use of Fire Station Restrooms.   
B.P. # 2.2 Use of District Bunkrooms.   
 

We received a Freedom for Information (FOIL) request from a citizen seeking an Incident 
Reports for an EMS call involving her deceased husband. After checking to make sure HIPAA 
was not being violated, we released the report. This request identified the need for a formal FOIL 
policy on record requests. A first draft for review by the Board is being developed. 
 
We continue to monitor monthly Monroe Ambulance response times for our fire district.  
Especially the distance and response times of the ambulances.  In the most recent Monroe report, 
they do not meet the percentage of calls in which the percentage of response times are 
established in the contract. Several factors are to blame for this: 1). Monroe has been unable to 
run any new Paramedic or Basic EMT courses due to the COVID pandemic. 2). An 
unprecedented increase in mental health and domestic violence calls. 3). Extended turn-around 
time at the hospitals. Unfortunately, this situation is forecasted to get worse before better, as the 
pending “Mandated Vaccines” for health care workers will further strain the system. Most 
nursing homes have already placed a moratorium on new patients, which means they will be 
staying home, and EMS will become their “Health Care System”. 

 
Emergency Medical Services (EMS) workers are not included in pending vaccine mandate. Our 
members do not need to be vaccinated at this time. 
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We are currently experiencing career staffing challenges. Several unforeseen circumstances are 
testing our ability to maintain minimum staffing.  Two firefighters are out because of on-the-job 
injuries.  Lieutenant Kaspar is currently assigned to the Gates fire recruit academy.  Two 
firefighters will be out for paternal leave.  All these situations have reduced our pool of 
“overtime” candidates, as well as limiting the available “call-back” personnel who respond to 
major incidents. Hopefully, with the arrival of the four new career firefighters in mid-November 
will alleviate some of this deficit.  Commissioner Skelton suggested to the Chief that he may 
want to encourage the volunteers to provide staffing support using the group system. 
 

Chief Line provided the Board members with the monthly response report which is included with 
these minutes.   
 

Asst. Chief Semmler informed the Board that the Laurelton Fire District would like to amend   
the Mutual Assist Agreement signed on September 14th to include an Engine from St. Paul Blvd. 
to all Struct A calls within the Laurelton Fire District.  A new agreement would need to be 
signed by Chairperson Turner. Commissioner Turner asked Fire Chief Line if he agreed with this 
change.  He said he did. Commissioner Turner asked the Board members if they had any 
questions.     Commissioner Cooke asked if the Engine would wait for Interior volunteer(s) to 
staff the crew. Asst. Chief Semmler said that the plan is for the volunteers to follow with Rescue 
158 that is the reason for the recent driver training being done. Being no further questions, 
Chairperson Turner stated he will sign the revised agreement.  
 

Report of the Attorney:  Nothing to report. 
 

Report of Secretary: (see Report of District Administrator). 
 

Communications & Information Technology:   

Commissioner Shafer and Captain Warth reported on the following items: 
 
Regarding the new 911 Computer Aided Dispatch (CAD), a new version of Mobile Responder 
was recently deployed. We are testing the platform now. To make changes to CAD easier and to 
streamline operations, we are likely reducing the Box numbering system from many, down to 2 
or 3. (either North and South or maintain companies for directional awareness.) We are working 
with the other town agencies to create a consistent format across the town. 

 
We received a new service agreement for Brite Computers. This will include a cloud base server 
cost instead of purchasing our own. The new cloud base server will save us $10,000 by not 
purchasing a physical server.  The monthly fee for three years will be $7,200 but no hardware to 
maintain or replace.  This will save us $2,800.  These costs are accounted for in the proposed 
2022 budget. The monthly fee increased from $1200 a month to $1400 a month 
 
There is much activity with our cell tower on our Cooper Road property. Igor and Captain Warth 
met with American Tower. Verizon is making some changes to their antennas. They reiterated 
the need to provide St. Paul 48 hours’ notice before work can commence.   
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With the ATT request to be added, they are looking at the technical parameters we provided 
them.  Those are: no tower extension and their antennas will go below Verizon’s’.  We also have 
Boost Mobile (aka: Dish LLC) looking to add antenna below T-Mobile. Both vendors would 
need to add equipment shelters.  Options include a rooftop shelter above large meeting room or a 
ground location. There is space between the Verizon generator wall and curb.   
 
Additionally, American Tower is looking to install a back-up generator of their own for tenants 
besides Verizon. Initial location was suggested a parking space to the west, next to the parking 
lot light. Better suggestion would be behind the extrication pad, near the corner by the Genrich 
property. 
 
Several Board members expressed their opinions that with our future building project being 
studied that additional roof top structure are not an option to consider.    Captain Warth 
mentioned that there is no set timeline and there will be more information on this topic 
forthcoming.     
 
Captain Warth provided an update on the vehicle Dash Camera discussion from last month’s 
meeting.  These cameras will provide enhance safety of our personnel as well as document 
emergency scene activities. They may also assist in identifying and documenting future 
improvements to our existing training program.  A special policy would to be developed before 
implementing these devices.  Captain Warth suggest we install three cameras one on each of the 
chiefs’ vehicles and one on the Duty Fire Captain’s vehicle.  The cost to do this would not 
exceed $1,700.  Several Board members had some general questions and/or comments regarding 
this topic.  Following that discussion, a motion by Commissioner Shafer and 2nd by 
Commissioner Cooke to make this purchase was carried 5-0.     

 
Apparatus, Equipment & Insurance:   
Commissioner Cooke reported on the following items: 

   
• The new chiefs’ cars have been outfitted with equipment & radios.  Both vehicles are 

now in service.   

• Recommendation is to hold on to the Squad 157 for towing the fire prevention trailer.  

• Received a notice from Floyd Truck Maintenance they will be raising their hourly labor 
rate to $100 per hour and $50 per hour for travel time.  Currently his Rate is $90 per 
hour. 

• Preliminary numbers for the replacement of our existing Self-Contained Breathing 
Apparatus (SCBA) air packs are $500k.  This is based on replacing all air packs currently 
on hand and retrofitting our Rapid Intervention Crew (RIC) packs.  We expect this 
number to decrease as we finalize the specs and quantity ordered. we will also pursue the 
federal Assistance to Fire Department Grant (AFG) program for the purchase of the air 
packs. 

Personnel:   

Personnel Commissioner Turner informed the Board that he has received from civil service the 
promotional certified eligible list of candidates for Assistant Fire Chief for the St. Paul Blvd. Fire 
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District.  Fire Captain John Semmler has successfully passed the Assistant Fire Chief’s civil 
service exam and is eligible for a promotion to this title. Commissioner Haas made a motion 2nd 
by Commissioner Shafer that John Semmler be promoted to Assistant Fire Chief of the St. Paul 
Blvd. Fire District.  This motion was carried 5-0.     
 
Commissioner Turner has met with Igor to discuss several future professional development 
opportunities available to Igor.   
 
Strategic and Long-Term Planning and Research:  
Commissioner Skelton reported that he has met with some of the administration staff to discuss 
future succession planning. 
 

Report of District Administrator:   
There are sixty-four confirmed attending the District Inspection for this Thursday, September 
30th.  
 

A petition for the upcoming the Fire Commissioner’s election was picked up by Wade Weaver of 
St. Joseph Street.    
 

The legal notice of the upcoming 2022 Budget Hearing on October 19, 2021, at 5pm was sent 
out to the Messenger Post Newspapers.  The notice will appear in the October 7th edition.  
 

Properties / Strategic Planning Committee Items:   
Commissioner Haas reported on the following items: 
 

• RW Lindsay who services our building commercial air compressor needs to make a 
required modification to the unit.  The cost is just under $1,900.  Commissioner Cooke 
made a motion 2nd by Commission Skelton to approve this work. This motion carried 5-
0. 

• Captain Gartland request to installed protective gear lockers for the four new fire captains 
in the ambulance bay.  The cost is $4,000.  Commissioner Skelton made a motion 2nd by 
Commission Turner to approve this work. This motion carried 5-0. 

 

• Lieutenant McMahon has compiled a list of obsolete building items from the former 
Washington Avenue fire station.  Commissioner Haas asked for approval to surplus these 
items.  Commissioner Haas made a motion 2nd by Commission Cooke to approve this 
list. This motion carried 5-0. 

 

• Commissioner Haas serving as the District Safety Officer working with Captains 
Christian and Gartland have identified a better way of fire scene accountability for our 
mutual aid companies responding into the St. Paul Fire District. The idea is to purchase 
special helmet shields which can be used in conjunction with our passport accountability 
system.   Commissioner Haas continued this discussion with explaining in detail how this 
would work.  Other fire districts have use this with great success. The cost to adopt this 
program for St. Paul is $4,000.  Commissioner Haas made a motion 2nd by Commission 
Shafer to approve this expenditure. This motion carried 5-0. 
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• The perimeter landscaping project is moving along great.   There is a need to make a 
change order to the project at the cost of additional cost of $15,000.  This change would 
eliminate existing dead trees and replacing those with new trees.   Also, included is 
$1,400 for additional fencing.   

 
Reading of the Bills:  
Business Manager Zubrzycki presented abstract #17 and abstract # 18 to be approved for 
payment (copy filed with these minutes).  
 

Igor reported total expenses for the month were $ 270,961.63.  Significant expenses for the 
month included $3,969.53 to Dival Safety.  
  
After a review of the abstracts by the Treasurer and with the Board’s review a motion by 
Commissioner Shafer and 2nd by Commissioner Haas to approve the bills after proper auditing 
by the Board was carried 5-0. In favor.  All financial statements/reports are included with these 
minutes. 
 

Old Business:  
Igor reported that Rochester Regional Health has again moved to a Culver Road facility. Also, 
the new fire chief vehicles are now in our possession.   
 

New Business:   
Treasurer Sienkiewicz and Business Manager Zubrzycki provided a handout to the Board 
members the 2022 proposed budget for the St. Paul Blvd., Fire District. He identified the major 
expenses, the fund balance and reserve funds. The total proposed budget is $ 4,067,213.00. This 
amount to a 5.16% tax increase. (a copy of the 20202 proposed budget is included with these 
minutes).  
 

Commissioner Cooke asked if the 2021 over time cost were coming from the unrestricted fund 
balance. Igor said that they are. Commissioner Skelton asked a general question about utility 
cost which Igor answered. Commissioner Turner mentioned that in year 2022 the fire district will 
need to closely monitor discretionary spending.  
 
At this time, Commissioner Cooke made a motion 2nd by Commission Skelton to adopt the 2022 
proposed budget as presented by the Treasurer. This motion carried 5-0. 

Executive Session: None 

Adjournment:   
There being no further business, the September 27, 2021, meeting was moved for adjournment by 
Commissioner Shafer and 2nd by Commissioner Haas at: 6:28 pm. Approved 5-0. 
 
Respectfully submitted,  

 
 
Edward J. Riley 
District Administrator/Secretary  


