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The meeting was called to order at 5:00 PM by Chairperson Shafer.  
DRAFT 

Attendance: Chairperson Shafer, Commissioner Haas, Commissioner Weaver, Commissioner 
Pat Cooke, Commissioner Skelton, Administrator/Secretary Riley, Treasurer Igor Zubrzycki, 
Deputy Treasurer Sienkiewicz, Chief Line, Interim Assistant Chief  Gartland, Captain DeWitt, 
and Lieutenant Recino.    
 

Excused: None 
 
Pledge: The pledge of allegiance was led by Chairperson Shafer.  
 

Moment of Silence: A moment of silence was held in memory of Edward “Spider” Doran 
brother of Past Chief /Past Commissioner Bill Doran and Jane Kleehammer wife of a past 
members.  
 
Public Appearances:  None 
 
Old Business:  
Chairperson Shafer asked  Interim Assistant Chief  Gartland to revisit the discussion from the 
workshop regarding the Matter of Urgency to hire one of two firefighters.  Regarding Firefighter 
Lamendola, it has been reported by his doctor that he will continue to be off duty for an 
undermined time period.   Also, Captain Gartland has decided that he will be retiring in July of 
this year.  The line groups will be short on adequate staffing due to these matters.   
 

There were several follow up questions about Firefighter Lamendola’s line of duty injury.   
Commissioner Skelton asked if this injury was reported under Worker Comp insurance.  Igor 
said it was.  
 

Chairperson Shafer then asked Gartland if he has finished with canvasing the civil service list of 
eligible candidates for St. Paul.  He reported that the canvassing and interviews are complete, 
and the committee does have their recommendations.  
 

Chairperson Shafer then asked the Board members if they have any thoughts about hiring one or 
two candidates at this time.  Commissioner Skelton mentioned several factors that influence this 
discussion at this time both short and long term. Dependence on mutual aid from our neighboring 
fire departments is done well however we cannot always know how this will be in the future.  
Secondly is the fiscal responsibility we have to the St. Paul taxpayer for adequate fire and 
medical services. Lastly, the future of having of a volunteer Fire Chief candidates with the recent 
Best Practices training requirements issued by the State Office of Fire Prevention and Control.         
 

Chairperson Shafer polled the Board for their thoughts.  The majority decision is to hire one 
firefighter  at this time. 
 

Executive Session:  
Chairperson Shafer then moved the meeting to Executive Session at the request of Commissioner 
Skelton and Assistant Chief Gartland.  Executive Session started at 5:10 pm to discuss a 
personnel matter. Commissioner Shafer then excused himself from the meeting room 
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This Executive Session was terminated at 5:21pm.    
 

New Business:   
Commissioner Haas made a motion 2nd by Commissioner Cooke to appoint Christian Shafer to 
position of career Firefighter for the St. Paul Blvd Fire District with an effective start of February 
14, 2022. This appointment is in accordance with the rules and regulation of Civil Service Laws. 
This motion carried 4-0.   
 

NOTE: At 5:27pm Commissioner Shafer reentered the meeting. 
 

Prior Minutes:  
There are three sets of minutes that need to be approved at this meeting.  Chairperson Shafer 
requested that one motion to approve all three sets.  There was no objection to this action.  
 

A motion by Commissioner Cooke and 2nd by Commissioner Haas to approve the minutes of the 
December 27, 2021, regular meeting, the minutes of the January 05, 2022, Organizational 
meeting and the minutes of the January 24, 2022, workshop meeting was carried 5-0. 
 

Correspondence and Petitions:  
 

Outgoing:  

Letters on behalf of the Board were sent to the Irondequoit Town Supervisor, President of the 
West Irondequoit Board of Education and the Superintendent of West Irondequoit School 
District urging them to support Bill (S.6676-A/A 7644-A) providing Tax Exemption on Property 
Owned by our St. Paul volunteer firefighters. 
 

Incoming:  

From the Monroe County Department of Human Resources, the certified residential list of 
eligible candidates for firefighter. 
 

An email from Michael Valente notifying the Fire District that he has resigned effective January 
19th as an Active firefighter and is requesting Life Active status with the Fire Association. 
 

From Wayne Cooperative Insurance Company, a FOIL request for a copy of a December 31, 
2021, fire report for 4832 St. Paul Blvd.  This copy was released per Fire Chief Line.   
 

On January 3rd we received a request from the West Irondequoit Central School District for use 
of our large meeting for their annual voting on May 17, 2022.    This request along with the 
agreement was referred to Commissioner Hass.  
 

Chief’s Report:   
Chief Line and Interim Assistant Chief Gartland reported on the following topics: 
 

• There were 171 alarms for the month of January. Sixty-seven percent were for Emergency 
Medical Service. 

 

• On 12/31/21 at 3:21am, St. Paul was dispatched for a structure fire at 4832 St. Paul Blvd for a  
reported house fire with handicapped children inside. Engine 153 was on Cooper Rd. apron at 
the time of dispatch, as they were returning from an earlier fumes call. Crews arrived to find 
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heavy fire from the C side. An aggressive transitional attack was made, and the fire was 
contained to the kitchen and dining room. The single male occupant had exited a second story 
window. St. Paul had mutual aid companies from Ridge-Culver, Laurelton, Point Pleasant, Sea 
Breeze, and North Greece. Barnard and West Webster provided coverage to the town. St. Paul 
response was four on-duty firefighters, five Interior Volunteers, four Support personnel, and 
two off-duty call back firefighters. 

 

• On 01/03/2022 at 15:09 hours St. Paul was dispatched for a refrigeration leak at 525 Titus 
Avenue at Wegmans food store.  Further information reported that they had a freon leak in the 
bakery and that they were evacuating the store. Units arrived to find a significant vapor cloud 
in the retail area of the store. Command declared a Level “0” HazMat incident and requested 
Ridge-Culver’s Engine 182 to the scene and Barnard to fill-in CRFH. A crew was sent into the 
store to assure a complete evacuation of employees and customers.  A Rochester Transit Bus 
was requested to provide shelter for evacuees in 12 degrees temperatures. The refrigerant in 
question was determined to be Carbon Dioxide, and a crew accompanied a Wegmans 
maintenance technician to locate and isolate the leak, which occurred @ 15:48. Multiple fans 
were used to ventilate the gas, and it was determined that it was safe for staff to return 14:11 
hours. St. Paul response was four on-duty firefighters, four Interior volunteers, three support 
personnel, and two off-duty call back firefighters. 

 
 

• On 12/31/21 St. Paul was dispatched to the Laurelton Fire District for a mutual aid reported 
house fire at 111 Traymor Road.  Engine 153 & 1C25 responded.  1C25 was assigned to 
Safety.  Engine 153 was assigned multiple assignment throughout the fire. St. Paul turnout 
consisted of four on-duty firefighters to the scene, two interior volunteers, two support 
members and off-duty call back firefighters that responded to the firehouse. 

 

• Engine 153 filled into the city of Rochester while the city was operating at a 4th alarm fire.  St. 
Paul turnout was four on-duty firefighters on Engine 153 and one career call back to the 
firehouse. 

 

• Response model update:  We continue to run all career staff on Engine 153.  To date, we 
continue to see positive outcomes with this response model.  The fire at #4840 St. Paul 
Boulevard was the first structure fire without the response of 150. 

• Firefighters O’Neal, Reddy & Rinck are now certified CPR instructors.  This will supplement 
our current CPR instructors and provide additional options through the year for new and 
existing members. 

 

• On 01/26/2022 a retirement luncheon was held for Assistant Chief Semmler and was very well 
attended. Interim Assistant Chief Gartland thanked the Fire District for all the support to make 
John’s retirement luncheon a success. 

   
Report of the Attorney:  Nothing to report. 
 

Report of Secretary: (see Report of District Administrator). 
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Communications & Information Technology:   

Commissioner Weaver reported on the following items: 

• With the appointments of the Group Duty Fire Captains, we need to add an additional cell 
phone to our operations.   The phone from Verizon is free. The service cost is $40 per month 
which is a  government rate that includes unlimited talk, text, data, and network priority. 
Commissioner Weaver made the motion to approve this purchase 2nd by Commissioner 
Cooke was carried 5-0. 

 

• ATT is ready to move forward with the proposed ground lease and tower location. We are 
awaiting final drawings and specs from American Tower to seek Board approval. American 
Tower changed project managers at the first of the year. Communications with them have 
been challenging. We are working through it. Nothing new on the potential generator for the 
tower and shared services with the possible/proposed pole barn 

 

• The annual technology replacements are in process. Two iPads have been received from 
Verizon and installed in 1C15 and Engine 152 vehicles. Three desktops have arrived at Brite 
and are being provisioned. They should be installed in the next week or two. Igor is 
investigating which QuickBooks cloud-based solution he would like to transition to. Work in 
progress. Migration to the cloud-based server is awaiting the QuickBooks move, then a 
project plan will be established shortly thereafter. 

 

• One of the base radio stations failed and was returned to Motorola. The part needed to fix it 
is no longer available, but the unit is still under warranty. Captain  Warth is currently 
discussing options with Motorola, but we may need to purchase a replacement that would 
include a special discount and warranty credit to decrease the replacement cost. This would 
come out of the radio maintenance budget line item. 

 

• Software upgrades were recently completed on all portables and mobiles. Vehicle repeaters 
continue to be an issue. We are continuing to investigate options. We will need to begin 
replacing portable radio batteries. They are already four years old. We will do this 
incrementally. This will also come out of the radio maintenance budget. 

 

Apparatus, Equipment & Insurance:   
Commissioner Cooke reported on the following items: 

• Routing maintenance continues with Floyd coming weekly until most of our service 
requests have been completed. Anticipate another month or so. 

 

• Truck 150 is almost complete with routine maintenance. The pump packing and 
breathing air regulator are still outstanding. The pump packing may end up being a larger 
ticket item. Bob is going to try to “shock” the packing nut to tighten. It is currently 
frozen. If this does not work, then the tranny will have to be dropped to access the pump 
packing for repairs. Estimated job is 16-20 hours plus parts. 
 

• A lengthy repair for the brake light circuit occurred over the last few weeks. Bob worked 
with Penn Diesel and E-One engineering to repair the brake light circuit. The brake lights 
were stuck in the “on” position all the time. This item has been fixed and working both 
on brake depress and jake brake activation. 
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• Engine 153 is in good shape. An electronic issue affecting the front emergency lights was 
repaired this past week. There are a few other minor issues that should be resolved after 
this week’s visit. 
 

• Engine 152 has a decent amount of work that will have to be completed. Floyd 
Maintenance said it will take at least a few weeks to repair what is necessary. Currently, 
we are going to leave some of the “non-essential” items unrepaired due to the status of 
that engine. 
 

• Rescue 158 power winch receiver outlets are on order and will be repaired once in. Asst. 
Chief Gartland is also checking on the status of the roll-up doors that were ordered 
several months ago. 
 

• Both chief vehicles have had their first service and are working out very well from the 
feedback I have received from both Chief Line and Chief Semmler. 
 

• Asst. Chief Gartland is scheduling the annual maintenance on our diesel fleet with Floyd 
once the service order list is cleaned up. 

  

• Jerome Fire Equipment is coming in tomorrow to complete the annual maintenance on 
our extrication equipment. 

 

• Ladder testing is complete. We believe there are no issues, however the full report will be 
mailed to us in the coming weeks. 

   

On 1/28/22 Engine 153 was involved in a minor motor vehicle accident on their way to a call at 
Eagle Ridge. No injuries were reported and only minor damage to the civilian’s vehicle and 
Engine 153.   Lieutenant Tyler McMahon did the internal accident report. 
 

Personnel:   

Commissioner Skelton reported that with our newest career firefighter scheduled to attend the 
Henrietta recruit class St Paul will once again offer the assistance of Captain DeWitt and 
Lieutenant Kaspar.  
 

Commissioner Skelton reported that he has reached out to several Monroe County Fire Districts 
to see what information he can gather on their job description and wage schedules for a senior 
chief fire officer.   
 

Strategic and Long-Term Planning and Research:  Nothing at this time. 
 

Report of District Administrator:   
Administrator Riley reported on the following items: 

• The legal and public announcements have been published and posted for the regular 2022 
Board meeting dates and the 2022 Organizational Meeting.  

 

• The 2022 meeting dates for the Monroe County Fire District Officers Association are in 
the Board members and Board Officers folders. 
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Properties / Strategic Planning Committee Items:   
Commissioner Haas reported on the following items: 

• The three backflow preventers were inspected and tested today and found no issue. 
 

• Commissioner Haas has put together a committee to begin to discuss the next phase of 
the facility improvement which is the outside storage building.  
 

• Lieutenant Recino is looking into replacements for the eight-year-old day room furniture.   
 

• The West Irondequoit Central School District has requested and been given approval for 
use of our facility and parking lot for the 2002 school budget vote on May 17, 2022. 

 

Reading of the Bills:  
Treasurer Zubrzycki presented abstract #1 and abstract #2 to be approved for payment (copy 
filed with these minutes).  
 

Igor reported total expenses for the month were $ 717,325.96.  Significant expenses for the 
month to bring to the Board’s attention are $420,848.00 for the annual NYS Retirement cost, and 
$16,849.58 to Dival Safety Equipment. 
  
After a review of the abstracts by the Treasurer and with the Board’s review a motion by 
Commissioner Skelton and 2nd by Commissioner Weaver to approve the bills after proper 
auditing by the Board was carried 5-0. All financial statements/reports are included with these 
minutes. 
 

Old Business:  
Treasurer Zubrzycki reported on the following items: 

• The Alliance door insurance claim has been settled. 

• The Self-Contained Breathing Apparatus replacement grant has been submitted. 

• Sean Hucko audit is completed and just some minor items to point out. 

• The 457 deferred comp review is scheduled. 

• The 2022 firefighter physicals are being scheduled for the 1st Wednesday of each quarter.  

• The 30-day CDs have been reconciled. 

• The claim for the minor accident with Engine 153 has been filed with our insurance 
company. 

 

Commissioner Skelton asked for the Board approval for a 5% pay incentive for Acting Captain 
McMahon and Acting Lieutenant Magin for six months. Commissioner Skelton made the motion  
2nd by Commissioner Cooke to approve this 5% pay incentive was carried 5-0. 
 

Chairperson Shafer asked Chief Line if there has been progress with reactivation of the Fire 
Explorer Post.  Chief Line said working on this.  
 

New Business:  

Treasurer Zubrzycki reported that on February 2nd he issued the pay increase for the career staff 
in accord with the labor agreement.   He has also finalized the Length of Service (LOSAP) points 
for 2021. 
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Lieutenant Recino reported on the difficulties with the new changes made to the Length of 
Service Awards Program (LOSAP) for 2021.  The difficulty is especially prominent with the 
tracking of the points for drills and specials. Lieutenant Recino provided the Board with several 
examples.   There is a solution by adding a new module to the St. Paul Red Alert software 
program currently being used.  The quote by Alpine Software for this additional module is just 
under $1,500.    Commissioner Weaver made the motion  2nd by Commissioner Skelton to 
approve this expenditure not to exceed $1,500 was carried 5-0. 
    
Chairperson Shafer would like to hold a Workshop on Wednesday February 16, 2002, at 5pm to 
discuss the property tax exemption for volunteer firefighters, the Fire Chief, and the Municipal 
Training Officer positions.   
                                                                                      
Adjournment:   
There being no further business, the January 31, 2022, meeting was moved for adjournment by 
Commissioner Skelton and 2nd by Commissioner Weaver at  6:25 pm.  
This motion was carried 5-0. 
 

Respectfully submitted,  

 
 
 
Edward J. Riley 
District Administrator/Secretary 

 
 

 


