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The meeting was called to order at 5:00 PM by Chairperson Shafer.  
 

Attendance: Chairperson Shafer, Commissioner Haas, Commissioner Weaver, Commissioner 
Pat Cooke, Commissioner Skelton, Administrator/Secretary Riley, Treasurer Igor Zubrzycki,  
Chief Line, Interim Assistant Chief  Gartland, Captain/MTO DeWitt, and Lieutenant Recino.    
 

Excused: None 
 

Pledge: The pledge of allegiance was led by Chairperson Shafer.  
 

Public Appearances:  None 
 

Prior Minutes:  
The minutes of the January 31, 2022, Commission meeting have been distributed previously and 
are in the Board members folders. The minutes of the February 16, 2022, Workshop meeting 
have been distributed previously and are in the Board members folders.  
 
Chairperson Shafer moved to dispense with the reading of the minutes and asked if the Board 
members have had sufficient time to review the minutes prior to tonight.  All members 
responded affirmative.  He asked for motion to approve both sets of minutes.    
 
A motion by Commissioner Cooke and 2nd by Commissioner Skelton to approve the minutes of 
the January 31, 2022, Commission meeting and the minutes of the February 16, 2022, Workshop 
meeting was carried 5-0.  
 

Correspondence and Petitions:  
 

Outgoing:  None 
 

Incoming:  

On February 18th from Osborn Reed & Burke law firm we received a copy of  letter and 
supporting court documents sent to Utica National Insurance.   The letter advises the St. Paul 
Blvd. Fire District that the United States Western District Court has dismissed Mr. Wade’s 
federal complaint.  Mr. Wade has 30 days to appeal this decision. 
 

A letter was received on February 18th from the West Irondequoit Central School District Board 
of Education President acknowledging the letter sent to the Board requesting their support for the 
tax exemption for St. Paul Blvd. volunteers.  
 
From The Monroe County Fire District Officers Association, a copy of a letter sent to the 
Monroe County Council of School Superintendents requesting their support for the tax 
exemption for all County volunteer firefighters. 
 

Chief’s Report:   
Chief Line and Interim Assistant Chief Gartland reported on the following topics: 

• On February 2, 2022, at 11:57 am St. Paul responded mutual aid to Ridge-Culver for the 
report of a kitchen on fire.  1C48 was on location with smoke showing, declaring a 
working fire. At the time of this request Engine 153 & 1C65 were on fumes call on 
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Harrison Terrace in the St. Paul Blvd. Fire District and were able to break away and 
responded to Ridge Culver’s incident. Engine 153 was assigned to Search and Rescue of 
the upper apartments and assisted with overhaul. Personnel responding from St. Paul 
consisted of four on-duty career, three call-back  and three Interior volunteers. 
 

• Captain DeWitt & Lieutenant Mackaravitz have signed up for the Firefighter Instructor 
authorization course.  We are waiting for confirmation from the State if they are accepted 
into the class. 
 

• Chief Line requested Board approval for firefighters Allen and Rinck to be Acting 
Lieutenants.  Both meet the qualifications set forth in § 29.3 of the C.B.A. A motion by 
Commissioner Skelton and 2nd by Commissioner Weaver to approve this assignment. 
This motion was carried 5-0.  
 

• Assistant Chief Gartland spoke about a new on-line scheduling system called CrewSense.   
The system is Cloud based and allows access to the scheduling system from any 
computer or phone with internet access.   It meets our needs and addresses issues we saw 
with past scheduling systems. The system simplifies and automates overtime process and 
reduces administrative time.  It meets our regulatory and auditing compliance and 
eliminates input errors for time off and comp. time.  Assistant Chief Gartland requested 
Board approval to subscribe to CrewSense.  The cost will not exceed $3000 for a 12-
month subscription. A motion by Commissioner Skelton and 2nd by Commissioner Haas 
to approve this purchase. This motion was carried 5-0.  

 

• Assistant Chief Gartland reported that EMS Captain Christian and himself  met with John 
Williams and John Caulfield from Monroe Ambulance about future operational changes.  
Monroe is experiencing staffing issues, especially with paramedics.  Currently they are 
short six full time paramedics.  These changes involve providing an Advanced Life 
Support (ALS) Paramedic “fly car” instead of staffing a Paramedic at St. Paul’s 
firehouse. Monroe is looking into queuing low level calls low on available ambulances as  
other County ambulance companies. Monroe is working on the details of the program and 
will notify us prior to implementing this program as this will have a direct impact to the 
citizens of our District. Likewise in May, Monroe will transition to an ALS fly car model 
system wide.  This will provide them the flexibility to move Paramedics around without 
moving an ambulance. 

 

Captain DeWitt reported on the follow training topics: 

• The Monroe County Fire Bureau will now be responsible for future the 229 in-service 
New York State career fire recruit training program and certification done locally.   This 
will help alleviate the need for local fire departments from the logistical tasks associated 
with sponsoring this program.     The Fire Bureau will host a program once a year in 
August beginning in 2022.     

 

• New York State has approved the one hundred hours of in-service training requirements 
for the 2021 calendar year. 
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• Captain DeWitt spoke about  a new fire service vocational program being sponsored 
between Ridge Road Fire District and Greece Odyssey high school.  This program is 
being coordinated in conjunction with  BOCES.  
 

Lieutenant Recino has had a discussion with Tony Hill from Firefly our Length Of Service 
Award Program (LOSAP) Administrator about the new Red Module for tracking the service 
points.    Lieutenant Recino provided the Board with the comprehensive overview of St. Paul’s 
(LOSAP) as below: 
 

Training: 

This category is to include training that a member has requested, and approval has been given 
from the MTO/Chiefs Office. Training must include a topic, syllabus, and certification of 
completion.  
 

Drills: 

To qualify for a drill, the length must be two hours according to statute. We drill to competency 
and ensure that course material is covered. We do not support making a drill last two hours to 
fulfil this requirement and request to continue giving a “drill” point if a drill falls below the two-
hour threshold.  
 

Stand-by Credit (group system): 

We do not require volunteer firefighters respond to call types 311, 320, 321, 323, 661. These call 
types will not be used to calculate LOSAP or Active-Duty requirements. The statute states that 
one point is awarded for each stand-by lasting at least four hours. We did not find this to be 
equitable or sustainable to award points in this fashion.  We calculated that each four-hour stand-
by would earn one-sixth of a point in this category or approximately 0.042 points/hour. We 
reached this formula by the statute saying a twenty-four-hour shift would equal one point. Each 
four-hour block in that shift would then equal one-sixth of the entire shift. This allows a person 
who only “works” four hours to earn one-sixth of what a person who works the full twenty-four-
hours would earn. We set the minimum hours that a firefighter must maintain at forty-eight hours 
per month. With this point structure a person can earn two full points/month by working their 
forty-eight hours (or more if hours above forty-eight are worked). 
 
Per call response: 

For the 2021 calendar year, firefighters were required to attend seventy or more of the call types 
not specified above (fire calls) to qualify for the call response category. This will earn a 
firefighter twenty-five points. When the above call types were included, this raised the call 
requirement to approximately 115 required responses.  
 

Fire Department Meetings: 

One point can be earned for each meeting that full membership is invited to attend. Meetings 
where only a select portion of membership can attend must be filed under miscellaneous. 
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Fire Prevention: 

Firefighters can earn points under this category for a fire prevention class taught under the 
direction of the Fire prevention program. The firefighter must tell the Fire Prevention Division 
that they do not wish to receive pay and an attendance report must be filled instead.  
 

Miscellaneous: 

All other activities fall under this category.   
 

Report of the Attorney:  Nothing to report. 
 

Report of Secretary: (see Report of District Administrator). 
 

Communications & Information Technology:   

Commissioner Weaver reported on the following items: 

• The cell phones for the Duty Captains were ordered and received. Assistant Chief  
Gartland had notified various outside agencies. 

• The annual technology replacements are completed. 

• Igor is investing which QuickBooks cloud base solution to transition to. Migration to the 
cloud -based server is awaiting the QuickBooks move. 

• The base radio needed replacement and was not covered under the warranty.  As an 
emergency repair Commissioner Weaver approved this purchase for $4,776.70 from 
Skywave under the New Yor State contract.  The expected delivery is 6-8weeks.   

• Vehicle repeaters continue to cause us problems,  
• Portable batteries will be replaced at the end of this year. 

 

Apparatus, Equipment & Insurance:   
Commissioner Cooke reported on the following items: 
  

• The crank case sensor was plugged again on Engine 153 causing a stop engine alarm condition 
last week. Floyd serviced the engine, and the code was from the crank case sensor. This was 
also the cause of the same condition a few months back. After discussing with Craig at 
Cummins, if this occurs again, the engine will have to go back to Cummins in Buffalo for head 
repair. We have 1 year left on the warranty, but with the continuing issues with this motor, we 
may try to investigate leveraging ongoing issues towards Cummins extending the warranty past 
the original 5-year mark with similar occurrences.  

 

• Engine 152 is no longer in a "ready" state for response. This is due to us taking equipment 
from it to use elsewhere when needed. A memo was sent to all officers.  

 

• Floyd is continuing ongoing maintenance and our repair requests are getting down to odds and 
ends except for Engine 152 and the pump packing on Truck 150.  

 

• Commissioner Cooke submitted for the record a comprehensive monthly Apparatus Service 
History Report and Apparatus Work Order History with Narratives Report.   These reports 
were prepared by Lieutenant Recino and included with these minutes. 
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Personnel:   

Commissioner Skelton reported on the following items: 

• Lieutenant Braiman is “Off Duty” on medical with St. Paul until further notice.   

• Captain Christian suffered a training injury and has followed up with Work Ready.  He is 
cleared to continue to work. 
 

• Firefighter Lamendola saw his primary care physician (PCP) on February 28th and was 
given some promising news as he is starting to see progress in his recovery.  His PCP 
scheduled an appointment in six weeks to re-evaluate and with the goal to return 
Firefighter Lamendola back to work with no restrictions. 

 

• Firefighter Bell will be having outpatient surgery on March 23rd .  He will be Off Duty 
for approximately two weeks during his recovery time.   
 

• Commissioner Skelton is putting together a committee to discuss the future Fire Chief 
position.  

 

Strategic and Long-Term Planning and Research:  Nothing currently. 
 

Report of District Administrator:   
Administrator Riley reported on the following items: 

• The annual General Liability and Commercial Insurance Policy was renewed with Utica 
commencing on March 1st.  The vehicle and building coverages were adjusted and the  
two new chiefs’ vehicle were added to the policy.  

 

• The legal and public announcements have been published and posted for the regular 2022 
Board meeting dates and the 2022 Organizational Meeting.  

 

Properties / Strategic Planning Committee Items:   
Commissioner Haas reported on the following items: 

• Alliance Door has made repairs to Engine 153’s door. 
  
• The facility subcommittee has met and developed a timeline for the outside storage 

bldg.(pole barn).  At the meeting the committee discussed the various areas that need 
space for storage. Captain DeWitt has shared some ideas of other local fire department 
bldg. Commissioner Haas will be contact the town to find out the necessary code 
requirements for construction of such a building. 

 

• Lieutenant Recino presented three quotes for replacing the day room furniture: 
 

1) Lazy Boy. $9,549.94  
2) Wayfair.   $10,339.89 
3) Clover.      $9,730.00 

 

• Lieutenant Recino would like approval from the Board to proceed to make the purchase 
from Lazy Boy not to exceed $11,000.00.    A motion by Commissioner Haas and 2nd by 
Commissioner Skelton to approve the purchased not top exceed $11,000.00 was carried 
5-0.  
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• We received two quotes to re-paint the dispatch office due to the mold issue .  One quote 
is from JLT Painting for $1,375.00 and other from Werner Painting Services for 
$1,100.00.  A motion by Commissioner Haas and 2nd by Commissioner Weaver to 
approve the work by Werner Painting for $1,100.00  was carried 5-0.  

 

Reading of the Bills:  
Treasurer Zubrzycki presented abstract #3 and abstract #4 to be approved for payment (copy 
filed with these minutes).  
 

Igor reported total expenses for the month were $ 236,633.38.  Significant expenses for the 
month to bring to the Board’s attention are $ 6,992.00 for the CPA services for Audit by Sean 
Hucko firm, and $1,056.87 to Verizon. 
  
After a review of the abstracts by the Treasurer and with the Board’s review a motion by 
Commissioner Haas and 2nd by Commissioner Cooke to approve the bills after proper auditing 
by the Board was carried 5-0. All financial statements/reports are included with these minutes. 
 

Old Business:  
Treasurer Zubrzycki reported on the following items: 

• The 2021 LOSAP final Report is in the Board members folders for review and approval. 
A motion by Commissioner Skelton and 2nd by Commissioner Cooke to approve this 
report was carried 5-0.  Igor will post this. 

• Alliance has made the final repair to the wash bay door. 

• Igor looking into other 457 Plan vendor options. 

• CDs renewals are being done with shorter terms. 

• He will be on vacation from 3/4 until 3/12.    
 

Old Business (continued):  
Commissioner Shafer asked Chief Line about the progress with re-establishment of the Fire 
Explorer Post.  A lengthy discussion followed.  
 

Chief Line said he has been in discussion with the Association about having the Fire District take 
on this responsibility.     Assistant Chief  Gartland spoke that he has asked Ridge Culver to share 
details about how they manage their post.  Ridge Culver does have a part time firefighter lead the 
management as the Lead Advisor of the post along with any volunteers that express interest to 
assist. Commissioner Haas mentioned the value of mentoring opportunity of a Fire Explorer Post  
Commissioner Skelton believes we need to design what the new post might looks like.    
Commissioner Shafer liked the idea of a framework theme and the part time paid Lead Advisor.    
Chief Line said he would contact the Boy Scouts of America about creating a new post for the 
St. Paul Blvd. Fire District. 
 

New Business:  

RESOLUTION 

ST. PAUL BOULEVARD FIRE DISTRICT 

APPROVING PARTIAL TAX EXEMPTION 
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WHEREAS the Board of Fire Commissioners of the St. Paul Boulevard Fire District held a 

Public Hearing on Monday February 28, 2022, at 4:30 PM at the firehouse at 433 Cooper Road, 

Rochester, NY 14617 for the purpose of allowing any person to be heard in favor of or against 

whether the Fire District should adopt a resolution providing the partial fire district property tax 

authorized by Section 466-K of the Real Property Law. 

WHEREAS the adoption of the provision of Section 466-K of the Real Property Tax Law would 

grant a partial exemption from fire district taxes for real property situated in the St. Paul 

Boulevard Fire District and owned by eligible enrolled members of an incorporated volunteer 

fire company, fire department or incorporated volunteer ambulance service,   
 

NOW, THEREFORE, BE IT RESOLVED, the Board of Fire Commissioners of the St. Paul 

Boulevard  Fire District hereby grant a partial exemption from fire district taxes for real 

property situated in the St. Paul Boulevard Fire District and owned by eligible enrolled members 

of an incorporated volunteer fire company, fire department or incorporated volunteer ambulance 

service,   
 

AYES: Commissioners 5 

 NAYES: Commissioners 0 

 ABSENT: Commissioners 0 
 

I hereby certify that the foregoing resolution was passed and adopted by the District Board at a 

regular meeting thereof, held on the 28th day of February 2022.  
 

By order of the Board of Fire Commissioners 

St. Paul Boulevard Fire District 

Edward J. Riley, Secretary 
 

New Business (continued):  

Chief Line mentioned to the Board that West Webster will be filling at St. Paul on March 5th  to 
cover our district during the Association banquet. 
 

Chairperson Shafer informed the Board members that there will be a Public Hearing to discuss 
the paid Fire Chiefs’ position on March 16th at 5pm. Secretary Riley will have the legal noticed 
published in the district designated newspaper. 
 

Executive Session: Chairperson Shafer then moved the meeting to Executive Session at the 
request of Commissioner Weaver. Executive Session started at 6:38 pm to discuss a personnel 
matter. This Executive Session was terminated at 6:47 pm. 
 

Adjournment:   
There being no further business, the February 28, 2022, meeting was moved for adjournment by 
Commissioner Cooke and 2nd by Commissioner Haas at  6:49 pm.  
This motion was carried 5-0. 
 

Respectfully submitted,  

 
Edward J. Riley 
District Administrator/Secretary 


