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The Workshop Meeting was called to order at 4:30 PM by Chairperson Shafer. 
 

Attendance: Chairperson Shafer, Commissioner Haas, Commissioner Skelton, District 
Administrator/Secretary Riley, Treasurer Igor Zubrzycki, Chief Line, Assistant Chief Gartland, 
and remotely Commissioner Pat Cooke and Commissioner Weaver. 
 

Excused:  None  
 

Pledge: The pledge of allegiance was led by Chairperson Shafer.  
 
Public Appearances: None 
 

Old Business: 

Chairperson Shafer opened the Workshop meeting and Commissioner Haas updated the Board 
on the recent meeting with the town Zoning Board that he and Assistant Chief Gartland attended.  
This was regarding the outside storage/training building being proposed on the fire house 
property. 
 
Commissioner Haas began by stating while meeting with the town Zoning Board was not a 
requirement but, he felt it was in the best interested of the Fire District to allow them a review of 
the plans with the town and public.   Commissioner Haas said three Fire District residents were 
at the meeting. None of the residents spoke in opposition to the project. However, under the 
public comment period of the meeting Ms. Debbie Genrich  did express her concern about noise, 
size of the structure and parking.  Ms. Genrich also asked the town Zoning Board why the 
project was not required to be reviewed by the planning Board also as was required for the 
Genrich Garden Center building at 375 Cooper Road.  The Zoning Board stated that this is a 
municipal building which was not required to submit their plans to the town.  At the conclusion 
of the meeting the town Zoning Board did approve the Fire District project as proposed. 
 
Assistant Chief Gartland then reported to the Board on options with our Self-Contained 
Breathing Apparatus (SCBA) and oxygen bottle filling. McCarthy’s Fire & Emergency company 
has notified the district last month they will not be renewing our contract for doing this.    
Gartland stated our best options may be to sign an Inter Municipal Agreement  (IMA) with 
Irondequoit Fire District. This will save us critical time with having our SCBA bottles back in 
service.  Monroe Ambulance has agreed to fill our oxygen cylinders at no cost to the Fire 
District.   Commissioner Weaver mentioned that. Pt. Pleasant Fire District also has a SCBA 
filling station.  
 
Chairperson Shafer then called upon Treasurer Igor Zubrzycki to continue with the discussion 
from the August 15th Workshop on the 2023 Fire District Budget proposal.    Igor reported that 
he and Assistant Chief Gartland met again review the discretionary fund accounts that could be 
reduced without effecting the service level of our Fire District.   Treasurer Igor Zubrzycki stated 
they began the process as a zero-base budget exercise. They worked diligently to work on  
reducing the accounts sufficiently to stay below the proposed 14.53% increase needed.     
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Treasurer Zubrzycki provided two handouts.  The first was a current cash flow analysis. With the 
projected actuals for the 2022-year end.  The second handout was a a table showing the yearly 
and monthly dollar amount increases with a 14.53%, 10.50% , 9.50% and 8.50% tax rates on 
homes assessed at $150,000.00,  $200,000.00 and 250,000.00 in our Fire District.  The tax rate  
differences were receptively from $3.49 to $3.31 per $1000 of assessed value. Both handouts are 
included with these minutes.        
 
Board members asked questions about the budget proposed. 
 
Commissioner Shafer asked several questions.  What is the budget for 2022? Treasurer 
Zubrzycki responded that 2022 is $3.8 million with $150K added from the unrestricted fund 
balance to minimize the impact to the taxpayers proposed is $4.4 million.   He commented about 
the operating dollars that are necessary for the carried over period into 2023 when the tax 
revenue check is issued by the Town in February. The projected revenue needed for the 2022 
carried over is $112,000.00.  This is in addition to the $250,000.00 into the reserve accounts. 
Commissioner Haas what amount is needed for just the operating budget .  The average is 
$275,000.00.  Commissioner Cooke referred to the handouts pointed out to date 72%-80% of our 
revenue is spent with some accounts over and some under.  The non-discretionary revenue of the 
entire budget is over 80% percent. Commissioner Cooke referenced the August 2002 monthly 
report. Commissioner Weaver pointed out Personnel line 25 in the report.  
 
Commissioner Shafer asked  Assistant Chief Gartland if there was any option to reduce the 
overtime costs? He also asked for clarification on the New York State mandate for the Municipal 
Training Officer (MTO) position for our Fire District.  Commissioner Shafer asked what the 
impact would be if the MTO position was removed from the 2023 budget? The percentage would 
go from 14.53% to around 11%.  Commissioner Haas asked about the possibility of a town wide 
MTO?  Unfortunately, this is not allowed by the state.   Commissioner  Cooke asked if it was 
possible to have another position assigned to the MTO responsibilities?    Assistant Chief 
Gartland responded that there are some MTO requirements not being met now because of the 
MTO position assigned to a Group Captain working schedule.  These questions were followed 
by a lengthy explanation by Assistant Chief Gartland on the current training status.  The 
participation varies between the paid and volunteer and members. It becomes very challenging to 
meet the mandated fire training requirements at times.  
 
Assistant Chief Gartland mentioned that  the 2023 proposed budget does not include the $10K 
for the protective gear dryer or the $29K for SCBA replacement. Commissioner Shafer spoke 
about the 2022 tax rates of the other Monroe County fire districts that have paid personnel. as 
well as the comparisons tax rates of our neighboring Town of Irondequoit fire districts.  
 
At the conclusion of the workshop several observations were made by the members.  Future non-
discretionary costs will be challenging mainly because of decline of volunteer service.   This 
decline has been both in qualified Line Officers and Firefighters.    The preceding year’s budget 
increases for St Paul have been kept low and at the same time more paid personnel had to be 
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added because of this decline.  Much of this decline can be related to the state mandate training 
requirements which competes for the available time commitment of our volunteers.    
Commissioner Shafer stated that our Board and Officers must make every attempt to keep this 
increase as low as possible without affecting our public safety mission.   There is no doubt this is 
going to be a challenging year.       
 
Chairperson Shafer instructed Board members to review the  2023 budget as proposed by 
Treasurer  Zubrzycki and report back to him on any ideas. Riley mentioned that the deadline to 
adopt a 2023 proposed budget is September 27, 2022.  
 

Adjournment: There being no further business, the September 14, 2022, Workshop meeting was 
moved for adjournment by Commissioner Skelton and second by Commissioner Weaver at 6:53  
pm. This motion was carried 5-0.  
 
Respectfully submitted,  
 

 
Edward J. Riley 
District Administrator/Secretary 


